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2016 has been another big year for 
the superannuation industry. From the 
super tax changes in the May Federal 
Budget, the review into the selection 
of default funds, and moves to firm 
up regulations in the post-retirement 
space, it’s fair to say that the not-for-
profit super industry cannot shy away 
from change.

We’ve long been speaking of the 
impact of digital disruption and big 
data on our industry and, this year, 
we’ve seen many of our member 
funds embrace this new frontier. 
This December issue of SuperTalk 
showcases how more funds are 
using big data to improve member 
outcomes – from building online portals 
for financial planners to designing 
new retirement products based on a 
better understanding of member needs.

Disruption has also crossed over 
to investment teams. Delegates at the 
AIST Superannuation Investment (ASI) 
conference were recently exposed to 
new technologies including the latest 
IBM Watson system. Many of our 
member funds are already exploring 

so-called “disruptive technologies” in 
investment as part of the new norm.

Another exciting development is 
the growing interest in impact investing 
with a view to creating a a better 
world for members. As First State 
Super simply put it in our cover story, 
impact investing can make a positive 
difference to the communities in which 
our members live, work and retire.

"AIST will continue to 
represent the unique 
values of the not-for-
profit sector"

This issue also shares valuable 
insights into retiree spending, based 
on the findings of AIST-commissioned 
research. These findings question 
many assumptions held by both the 
public and the media about the level 
of income that is actually spent in 
retirement. These insights can be used 
to shape the way we design retirement 
products and even the way we 
communicate with ageing members.

2017 is shaping up to be another 
critical year for superannuation. AIST 
will continue to represent the unique 
values of the not-for-profit sector on 
the various policy issues that have the 
potential to fundamentally change 
the way superannuation is offered, 
delivered and accessed.

I’d like to thank everyone who 
has attended AIST professional 
development throughout the year, sat 
on our committees and volunteered 
on our board. You all contribute to the 
on-going success of AIST.

AIST’s board and staff have 
committed to continue to provide 
excellent policy, professional 
development and governance services 
to our members in 2017.

Tom Garcia
Chief Executive Officer, AIST

From the 
CEO

Check out the AIST Education calendar for all of your fund staff 
and trustee training needs. Visit www.aist.asn.au for details.

PLANNING YOUR TRAINING FOR 2017?
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AIST LAUNCHES RECONCILIATION ACTION PLAN

The Australian Institute of 
Superannuation Trustees (AIST) has 
launched a Reconciliation Action Plan 
(RAP) in line with its commitment to 
reconciliation with Aboriginal and 
Torres Strait Islander peoples.

AIST CEO, Tom Garcia, said that 
the ‘reflect RAP’ outlines the practical 
steps AIST is taking to achieve greater 
social, economic and financial inclusion 
for Aboriginal and Torres Strait Islander 
peoples and communities.

“As an organisation committed 
to fairness, equity and advancing 
retirement outcomes for all Australians, 
AIST acknowledges that we have an 
important role to play in promoting 
reconciliation with Aboriginal and 
Torres Strait Islander peoples,” said Mr 
Garcia. “We are committed to building 
strong, meaningful relationships 
with Aboriginal and Torres Strait 
Islander peoples, organisations and 
stakeholders because we know this 
is an integral part of bringing about 
lasting change.”

The RAP will help inform and drive 
AIST’s existing initiatives, such as the 
Indigenous Superannuation Working 

Group, and provide new opportunities 
for collaboration with AIST’s large 
membership base of not-for-profit 
superannuation funds and other like-
minded organisations in Australia.

Earlier in the year, AIST announced 
a new community partnership 
with First Nations Foundation – an 
Indigenous charity with a focus on 
financial wellbeing.

“While we are still at the beginning 
of our reconciliation journey, we have 

progressed a number of projects – 
including organising the Indigenous 
Super Summits and sponsoring the Big 
Super Day Out – that we hope will lead 
to improved retirement outcomes for 
Aboriginal and Torres Strait Islander 
people,” said Mr Garcia.

AIST’s Reconciliation Action Plan is 
available to view online at the AIST 
website.

Pictured (L to R): First Nations Foundation Chair, Ian Hamm; AIST Executive Manager, Governance 
& Stewardship, Eva Scheerlinck; AIST CEO, Tom Garcia; and First Nations Foundation CEO, 

Amanda Young at the launch event in Melbourne.

WOMEN’S SUPER SUMMIT PUTS THE 
FOCUS ON SYSTEMIC FLAWS

The second AIST-WIS Women’s Super 
Summit has called for a policy focus 
on tackling systemic factors driving the 
gender gap in retirement outcomes.

The Summit – hosted by Mercer in 
Melbourne last month – was attended 
by more than 50 stakeholders, 
including representatives from key 
industry bodies, advocacy groups, 
super funds, government departments 
and business groups.

The Summit aimed to prioritise 
next steps on the advocacy, research 
and policy front and to see if there 
were any innovative solutions to 
address the structural inequities within 
the system.

In addition to identifying 
improved tax concessions and special 
payments as measures to help women 

accumulate more superannuation, it 
was acknowledged that the the gender 
pay gap – now sitting at around 23% 
– was the persistent and key driver 
of the retirement savings gap. It was 
suggested that superfunds could use 
their collective power as large scale 
investors in corporate Australia to raise 
awareness and help tackle the gender 
gap issue.

WIS Chair, Cate Wood said: "We 
have been talking about the gender 
gap in superannuation for many 
years and the report of the Senate 
Inquiry has clearly set out the need for 
systemic changes. Summit attendees 
wanted to see measures that will have 
a real impact."

Delegates were generally united 
in their recognition of the need to lift 

the Superannuation Guarantee (SG) 
to 12%; to scrap the $450 per month 
income thresholds (for SG payments); 
and to introduce SG on paid parental 
leave. 

A copy of the Summit presentations 
and outcomes can be downloaded 
from AIST’s website.

WIS Chair, Cate Wood opened the second 
AIST-WIS Women's Super Summit.
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ACSI HOST TRUSTEE DELEGATION IN SINGAPORE

The Australian Council of Superannuation Investors (ACSI) 
has hosted a delegation of trustee members to the annual 
Principles of Responsible Investment (PRI) in Person 
Conference in Singapore.

Now in its tenth year, the PRI Conference provides 
a platform for PRI signatories and other investment 
professionals to learn, network and collaborate in person 
over several days.

ACSI’s delegation included two days of meetings and 
networking events prior to the commencement of the 
PRI conference with the top environmental, social and 
governance (ESG) experts and practitioners from around 
the globe.

ACSI CEO, Louise Davidson, said that given this year’s 
conference location in Singapore, ACSI structured the 
delegation meetings with a focus on Asia.

“The delegation looked at investment and governance 
challenges, the geopolitical environment and had meetings 
with key regulators,” said Ms Davidson.

This year’s program included a site visit to a Sheng 
Siong Group supermarket in downtown Singapore, regulator 
meetings with both the Singapore Stock Exchange (SGX) and 
Monetary Authority of Singapore (MAS), and presentations 
from a number of local and international leaders in ESG.

“These meetings provide delegates with the opportunity 
to deep dive into ESG issues, including climate change, ESG 
integration, and human rights in supply chains,” said Ms 

Davidson. “Delegates were also given the opportunity to 
develop relationships and exchange ideas with like-minded 
super fund trustees at a dinner with asset owners from 
around the world.”

The next ACSI PRI in Person will be held in September 
2017 in Berlin. For more information please contact ACSI 
Member Communication and Event Manager, Kim Eden on 
03 8677 3896.

KINETIC SUPER GOES MOBILE TO KEEP 
MEMBERS CONNECTED

Over 4,000 Kinetic Super members 
have downloaded a new app designed 
to help them stay on top of their super 
and ensure it’s tracking to plan.

The app – launched in June this 
year – offers members full access to 
their retirement savings account at the 
touch of a button. Members can view 
their account balance, update contact 
details and even change investment 
options on their mobile phones – 
anywhere, anytime.

Kinetic Super Executive Officer 
Corporate Services, Kay Clancy, said 
the app had given members the power 
to be in control of their super savings 
and was designed with Kinetic Super’s 
younger than average member base in 
mind.

“With 72 per cent of our members 
under the age of 40, it is important 

for us to offer them an innovative way 
to engage with their super that fits 
with their daily lives,” Ms Clancy said, 
adding the fund was always looking for 
new and innovative ways to engage 
with its members and connect with 
their super.

“We are providing members the 
opportunity to interact with the fund 
on their own terms, giving them more 
control of their savings,” she said. “It’s 
never too early to connect with your 
super!”

Ms Clancy said the app was part 
of a bigger long-term digital strategy 
through which Kinetic Super aimed 
to engage members on their terms, 
making super more relevant and 
accessible.

“We understand that Australians 
today want to access everything in the 

palm of their hand. This now includes 
their super account,” she said.

The app has proved popular with 
Kinetic Super’s younger membership.

David Blood, Generation Foundation and Fiona Reynolds, PRI 
at PRI in Person, Singapore.
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SFUNDS SUPPORT EMPLOYMENT OPPORTUNITIES FOR REFUGEES 
AND ASYLUM SEEKERS

First State Super and UniSuper have 
embraced a new internship program 
aimed at supporting employment 
opportunities for refugees and asylum 
seekers.

The program – known as Career 
Seekers – supports full-time university 
students as well as mid-career 
professionals who are striving to re-
establish their careers in Australia.

First State Super has taken part in 
the program by making a commitment 
to host two 12-week internships.

First State Super CEO, Michael 
Dwyer, said that the program eased 
the process of successful refugee 
settlement.

“We believe this program will 
strengthen the mix of skills and 
experience within the business and 
provide a point of entry for refugees 
and asylum-seekers into professional 
life in Australia,” said Mr Dwyer.

“Our first intern has joined as 

part of our IT team in Sydney. He 
has a Bachelor of Science (Software 
Engineering) from Al-Mansour 
University in Baghdad and has settled 
in very quickly.”

UniSuper also welcomed an intern 
to its Service Centre Team in the 
Technology & Projects division and a 
second intern joined the fund’s Advice 
team in November for a summer 
internship while on a break from RMIT 
University.

“Our partnership with 
CareerSeekers forms part of an 
ongoing commitment to diversity and 
inclusion within our workforce”, said 
UniSuper Executive Manager, Member 
& People Services Lee Scales.

“We hope to build on this 
partnership in the future and see it as 
a wonderful opportunity to strengthen 
the mix of skills and experience within 
our business, while at the same time 
providing an important point of entry 

for refugees and asylum seekers into 
professional life in Australia”, she said.

The program was designed as a 
spinoff of the previously successful 
CareerTrackers internship program that 
creates internship opportunities for 
Indigenous university students.

Further information on the program is 
available at www.careerseekers.org.au

UniSuper intern Karishma Bakltani.

WORKPLACE UNION 
REPRESENTATIVES UNITE TO 
FORM CROSS-ORGANISATION 
WORKING GROUP

A network of workplace union representatives in 
superannuation – known as the Industry Super Delegates 
Collective (ISDC) – continues to grow, with more than 10 
organisations now represented in the group.

The Collective – established in mid 2015 – contains 
Finance Sector Union workplace representatives from a 
number of industry super funds and service providers that 
work together to deal with the challenges and opportunities 
of the industry and to promote and grow the FSU.

FSU National President of the General Section and ISDC 
delegate, Pauline Olson, said that the group believe there is 
a need to work collectively to address the challenges arising 
from a number of Government reviews and inquiries into the 
industry, such as the Financial System Inquiry.

“We are seeking to build a uniformed approach within 
the FSU General Section specifically for industry super 
related entities to deal with these very real and imminent 
challenges,” said Ms Olson.

So far, the Collective has looked at a range of issues 
including governance arrangements, the Financial System 
Inquiry, domestic violence leave arrangements and job 

classification models.
“The Collective allows delegates to build a stronger 

support base where they can leverage off each other’s skills 
and experiences with the objective of supporting union 
members,” said Ms Olson. “This collaborative approach puts 
us in a better position to meet and deal with the challenges 
and opportunities facing industry super and the FSU itself.”

The Collective meets bi-monthly in Melbourne and 
interstaters dial in. FSU reps interested in joining the group 
can contact Pauline on 0402 132 219.

ISDC delegates at a meeting in Melbourne (April, 2016).
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TASPLAN/RBF MERGER FULL STEAM AHEAD

Tasplan is aiming to transfer RBF 
Tasmanian Accumulation Scheme 
members across in March next year 
creating the largest business by size of 
balance sheet in Tasmania.

After the merger – which received 
formal Tasmanian Government support 
in July – Tasplan will manage over $7.1 
billion on behalf of around 165,000 
members.

Tasplan Chair, Naomi Edwards, 
said the merger would make Tasplan 
more competitive at a national level 
and promote economic growth via new 
jobs and local investment.

“An even more secure and 
sustainable Tasmanian super fund 
is an extremely positive outcome 
for members, staff and the broader 
community,” said Ms Edwards.

Tasplan and RBF already invest 
significant amounts in local Tasmanian 
property, businesses and infrastructure 
assets, ranging from prime office 
blocks to agribusiness.

The new Tasplan board is now in 
place, including four members of the 
former RBF board. Current Tasplan 
CEO, Wayne Davy, will continue to 
serve following the merger.

“The task we’re undertaking 
is significant,” said Ms Edwards. 
“Together, we are literally changing 
the course of Tasmania’s future. We 
thank all involved for their continued 

support of this exciting and challenging 
venture.”

The merger follows the previously 
successful merger of Quadrant and 
Tasplan at the end of November 
last year. This move saw the Tasplan 
membership grow to over 100,000 
members and 15,000 employers.

UNISUPER UNVEILS AN 
INNOVATIVE CIPR

UniSuper has developed a new super and pension solution 
aimed at addressing key retirement issues around longevity 
and sequencing risk.

The Comprehensive Income Product for Retirement 
(CIPR) – called FlexiChoice – has been designed to provide 
members with access to a default lifetime pension on 
retirement and greater flexibility during the accumulation 
phase.

UniSuper CEO, Kevin O’Sullivan, said that FlexiChoice 
will bridge the traditional gap between superannuation and 
pension products.

“It is both a super product – providing flexibility for 
members saving for retirement – and a pension solution 
delivering greater certainty in retirement for members,” said 
Mr O’Sullivan.

The new product will provide eligible members with 
access to a lifetime retirement income pension combined 
with the flexibility to increase or decrease contributions, 
allowing individuals to manage competing financial 
obligations throughout different life stages while continuing 
to save for retirement.

“With changing work patterns, there is a need for more 
flexible super and pension solutions to reflect individual 
priorities during different life stages,” Mr O’Sullivan said. 

“The lifetime retirement income pension will address two of 
the key issues facing Australian retirees: investment risk and 
longevity risk.”

“Historically, traditional defined benefit funds have been 
largely inflexible, forcing individuals to ‘pick and stick’ to one 
style of superannuation. With FlexiChoice, members will be 
able to select the style that suits their current life stage and 
adjust that as circumstances evolve.”

UniSuper expects to open FlexiChoice to members in 
2017/2018, using the interim period to make the necessary 
system and process changes, educate members and support 
employers in transitioning to the new product.

UniSuper CEO Kevin O’Sullivan says flexibility is 
important in retirement products.
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The vision for a bigger, stronger Tasplan is quickly becoming a reality.
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SSUNSUPER SUPPORTS FEMALE ENTREPRENEURS

Ten women have received funding and support to take their 
businesses from ideas to reality as part of a new female 
entrepreneurial program sponsored by Sunsuper.

The SheStarts program – launched by BlueChilli – aims 
to encourage female entrepreneurs in the field of technology 
and received hundreds of applications from ambitious female 
entrepreneurs who are launching technology startups.

Sunsuper Manager of Brand Marketing and 
Communications, Catherine Hughes, said Sunsuper was 
sponsoring SheStarts in a bid to help close the gender gap in 
the tech and entrepreneurial space.

“We are excited to partner with SheStarts to raise the 
profile of entrepreneurial women and help drive greater 
female participation and leadership in the field of innovation 
and the digital economy,” Ms Hughes said.

The competitive startup program selected 20 finalists to 
participate in a two week validation boot camp with expert 
advisors and successful entrepreneurs to refine and validate 
ideas.

From the bootcamp, 10 founders were chosen to each 
receive a $100,000 investment and a spot in the SheStarts 
accelerator program. The six month program provides 
funding as well as access to work spaces and in-house 
developers, designers and product managers.

Ms Hughes said that Sunsuper hoped it’s sponsorship 
would contribute to the closing of the super gender gap.

“Our aim is to help redress this huge imbalance by 
empowering women with the right knowledge, tools and 
opportunities to shore up their financial futures,” she said.

“By supporting SheStarts, Sunsuper is proud to 
be playing a role in helping raise the profile of female 
entrepreneurs and innovators in this country and help them 
launch the careers of their dreams.”

The winners will be featured in a documentary web 
series and social media campaign highlighting their journey 
to success due to commence in January 2017.

Catherine Hughes (Sunsuper) and Nicola Hazell (SheStarts Director) 
at the SheStarts launch event.

PINK POWER PAYS OFF

Women in Super Mother’s Day Classic has donated another 
$3 million to the National Breast Cancer Foundation (NBCF) 
to fund key breast cancer research projects, taking the total 
funds raised from the event to a staggering $30 million.

The $3 million was raised by more than 107,000 
Australians who took part in the 2016 event.

Mother’s Day Classic has grown from a few thousand 
people in two capital cities, to Australia’s biggest breast 
cancer event that takes place in 96 locations – from tiny 
towns to every capital city, around Australia. The event 
is supported by an extraordinarily dedicated team of 
volunteers, many of them drawn from not-for-profit super 
funds and the wider Women in Super network.

Mother’s Day Classic National Chair, Louise Davidson, 
said the event was increasingly popular with families as a 
fun, healthy way to start Mother’s Day – for so many it has 
become an important part of their Mother’s Day tradition.

“Some people are there for fun or for fitness, others 
for intensely personal reasons – all of us who take part are 
working towards achieving our goal of making breast cancer 
history,” she said.

Ms Davidson said MDC was grateful to every person 
or organisation who participated, volunteered, fundraised, 
sponsored and donated to Mother’s Day Classic.

“The important NBCF projects that will be funded will 

have a lasting impact on breast cancer for this generation 
and generations to come,” she said.

The next MDC is on Sunday 14 May, 2017. Anyone 
interested in volunteering to participate on the 
Mother’s Day Classic (MDC) organising committee 
nationwide should contact MDC CEO Sharon Morris 
at smorris@womeninsuper.com.au

Pictured (L to R): Angela Oplantzakis (Canberra volunteer), Louise 
Davidson (Chair, MDCF), Natalie Rayner (Chair, Canberra organising 

committee), Sarah Hosking (CEO, National Breast Cancer Foundation), 
Catherine Wood (Chair, Women in Super), Sue Field (Chair, Canberra 

organising committee) and Leeanne Turner (CEO, MTAA Super).
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YOUR QUESTION:

Where can I access E2E alternative investment solutions?

Who can connect me with innovative global business leaders?

How can I gain better insights into my investments?

Who can support my in-house investment strategy?

THE ANSWER TO YOUR QUESTION IS J.P. MORGAN.

When you need to make the right decision, connecting with people who can provide 
unique insight and specialist knowledge is vital. We’ve built our reputation on the 
expertise and capabilities of our entire Corporate and Investment Bank, which allows  
us to respond to you with more relevance. 

So whether it’s simple or complex, the answer to your question can be found at  
J.P. Morgan.

To engage with our local experts, visit jpmorgan.com/australia

© 2016 JPMorgan Chase & Co. All rights reserved. J.P. Morgan is the marketing name for JPMorgan Chase & Co. and its subsidiaries and affiliates worldwide.
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Beyond 
financial return 
– SUPER FUNDS AND 
IMPACT INVESTING
Recipient of the 2014 AIST Fund Leadership Award and 
a recent participant of the Oxford University Impact 
Investment Programme at SAID business school, Michelle 
Di Fabio* reflects on the future of impact investing and 
the implications for Australian super funds.

WHAT IS IMPACT 
INVESTING?
Impact investments are investments 
intended to create positive impact 
beyond financial return. As defined by 
Global Impact Investing Network (GIIN), 
this definition can be broken into three 
underlying components: intentionality, 
measurable social and environmental 
impact, and financial return.

Impact investing is one of many 
ways of funding ethical investing 
projects through social finance. Whilst 
impact investing may fall under the 
umbrella of the Environmental, Social 
and Governance (ESG) responsible 
investing approach, the two 
approaches do have some differences – 
notably the fact that ESG is often used 
as a way to better manage risk while 
impact investing aims to generate and 
measure social returns above financial 
returns. Some pension funds globally 
have extended ESG practices to include 
an element of impact investing, 
targeting financial returns with a social 

impact element.
There is an increasing view that 

impact investing is an approach that 
spans all asset classes, impact areas 
and geographies rather than an asset 
class itself.

WHY IS IMPACT 
INVESTING 
IMPORTANT?
Impact investing can achieve positive 
outcomes for both society and 
investors. It is often a way of putting 
money into social issues that require a 
new solution.

The World Economic Forum 
defines motivation for impact investing 
as the ability for private investment 
to address social challenges to 
create tremendous societal change; 
increasingly millennial driven as the 
emerging generation of investors; and 
the opportunity for investors to carve 
out a competitive advantage.

WHAT IS THE STATE 
OF THE MARKET 
GLOBALLY?
The GIIN estimates the impact 
investing market to be worth around 
USD$77.4 billion globally and growing. 
In 2016, the amount of money 
committed to impact investing projects 
increased by sixteen per cent.

The greatest allocation of 
impact investments is within North 
America (38%), followed by South 
America (15%). Oceania currently 
has the smallest allocation (3%). 
Impact investing is delivering positive 
outcomes in employment, aged care, 
health, social housing, education, 
microfinance, and sustainable 
agriculture.

Michelle Di Fabio recently completed a course 
on impact investing at Oxford University.
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Impact Investment Taskforce – 
including Australia – to further develop 
a market for global investments that 
deliver a social benefit. Australia’s 
participation in the G8 taskforce has 
resulted in the launch of an Australian 
strategy to advance impact investing.

In the UK, a wholesale impact 
fund – the Big Society Capital (BSC) – 
has been formed by the government 
with the objective of growing social 
investment.

WHERE TO NOW?
In a 2016 report the Australian body 
for impact investing, Impact Investing 
Australia, highlighted that active impact 
investors are aiming to triple the size of 
their impact investment portfolios over 
the next five years. This would translate 
into an impact investment demand of 
AUD $18 billion. The primary motivation 
by investors to allocate funds to impact 
investments is mission alignment, 
followed by client demand.

The government also plays an 
important role in driving policy to 
influence impact investing outcomes. 
In Australia, the NSW government was 
first to pioneer social benefit bonds 
with other states including QLD soon 
to follow.

Impact Investing Australia 
has estimated that social and 
environmental impact investments 
have positively impacted over 60,000 
beneficiaries across Australia.

Australia is uniquely placed to 
become a leader given the size of our 
pension system relative to the size of 
the economy. Impact investing could 
potentially help address a number of 
social challenges that lack funding due 
to the inability of public finances. At the 
same time, these investments could 
increase the influence and size of asset 
owners such as superannuation funds.

A number of funds are already 
leading impact investing in Australia 
such as HESTA, Christian Super, 
Australian Ethical, Local Government 
Super and First State Super. Financial 
institutions including QBE, National 
Australia Bank and Westpac are also on 

board. Australian impact investment 
case studies include the National Rental 
Affordability Scheme, StrEAT, TOM 
Organic and Good Start Early Learning.

Superannuation funds will 
play a pivotal role to build scale to 
efficiently build the impact market 
in Australia. There is opportunity for 
the superannuation sector to take a 
leadership role and develop the impact 
market by collectively discussing the 
challenges and opportunities, building 
awareness and market participation, 
and funding social projects that could 
influence retirement outcomes.

There is also an opportunity 
for superannuation funds to assess 
demand and opportunity for impact 
investments and potentially carve out a 
competitive advantage.

*Michelle Di Fabio – formerly of 
Hostplus – is the Managing Director 
of Strategic Global Advisory providing 
strategic services across the global 
pension, wealth management and 
social impact sectors. Connect with 
Michelle via Linkedin or twitter 
@MichelleDiFabio

The 2014 AIST Leadership Award 
was sponsored by State Street.

Impact investing in Melbourne is giving young people training and experience.

CHALLENGES 
OF IMPACT 
INVESTING 
FOR SUPER 
FUNDS

 — Without scale, take-up 
of impact investing will 
remain fragmented 

 — Misconception that 
investing for impact 
requires a financial 
trade-off 

 — Lack of reliable research, 
information and 
benchmarks

 — Limited availability of 
appropriately designed 
(or quality) investment 
opportunities 

 — Lack of intermediaries in 
the market to facilitate 
transactions

 — Lack of awareness and 
education that leads to 
market participation 

 — Concerns around 
fiduciary duty 
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Impact investing: 
using super to 
make a difference
During his four years as the Chief Investment Officer of First State Super, Richard 
Brandweiner investigated tackling Australia’s affordable housing crisis. In a special report 
for SuperTalk, Richard outlines a new clearinghouse proposal that he believes could be 
the missing link in enabling super funds and other institutional investors to invest more 
in new housing and, in doing so, improve the financial security of both workers and 
retirees alike.

Superannuation in Australia has 
grown to be the world’s third biggest 
pension pool of savings. These savings 
are put aside by everyday working 
Australians for the important social 
purpose of providing financial dignity 
in retirement, whilst at the same time 
lessening age pension dependency, 
which in turns reduces the fiscal 
pressure on the Government. While 
it is a very strong system, the reality 

is that financial security in retirement 
remains intrinsically linked with home 
ownership.

We have all seen the statistics 
which show that all Australian major 
metropolitan areas are classified as 
severely unaffordable. This has a 
significant impact on the financial well-
being of young Australians. But it also 
impacts on the financial security of 
many retirees.

Recent research commissioned by 
AIST shows that about 15 percent of 
retirees aged 65-74 are renting and 12 
percent are still paying off a mortgage. 
There is a direct relationship between 
how well people can live and retire and 
the availability of affordable housing. 
Perhaps more importantly, however, 
there are almost 200,000 families in 
Australia – one of the most developed 
countries in the world – who don’t have 

WHAT ARE FUNDS DOING?
HESTA announced a partnership with 
Social Ventures Australia to launch 
the Social Impact Investment Trust 
where they committed AUD$30 million 
to invest in employment, education, 
housing and health.

Christian Super has committed over 
AUD$140 million to impact investing 
over the last ten years. The fund has 
recently established a new company 
called Brightlight Group, an investment 
advisory and investment management 
business whose mission is to create a 
pathway for institutional investors to 
enter the impact investing space over 
the next five years.

Australian Ethical established a 
foundation to fund social enterprises 
and to provide an ability to trade 
off between impact and return. 
Australian Ethical is required under 
its constitution to donate 10% of 
its profits to charitable causes and 
runs a grants program as means of 
distributing these.

Local Government Super has 
impact investment assets exceeding 
$770 million across five asset classes. 
Notable are $90 million in green bonds 
issued by Australian and multinational 
issuers that fund environmentally 
beneficial projects. LGS has recently 

deployed more than US$50 million into 
a strategy that will build renewable 
energy infrastructure in emerging 
market regions.

First State Super believe impact 
investing can make a positive 
difference to the communities in which 
their members live, work and retire. 
Over the past 12 months they have 
invested over $1.3 billion in urban 
infrastructure, technology, regional 
hospitals and agriculture. These 
investments are already providing 
jobs and services and will deliver 
sustainable long-term returns to our 
members and the community.
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a group of institutional investors – can 
play a leading role in improving housing 
affordability and, in so doing, have 
real social impact. The key is to ensure 
that such investments do not require a 
trade-off for good returns for investors.

WHERE THE 
CHALLENGES LIE
A lack of housing supply is a key 
factor behind Australia’s housing 
affordability problem. To improve 
housing affordability, there must be an 
increase in the supply of all forms of 
housing: public, affordable and social. 
But investing in affordable housing isn’t 
straight forward.

Social and affordable housing 
provide the opportunity for tenants 
to access below market rents and are 
therefore not ideal for institutional 
investors.

However, there are other 
constraints that also limit the 
development of institutional investment 
in social and affordable housing.

A NEW PROPOSAL
Earlier this year, the federal government 
called for public submissions on ways 
to boost the supply of affordable 
rental housing through innovative 
financing models. Responding to 
this challenge, First State Super, 
Percapita, and Financial Services 
Knowledge Hub proposed that a new 
innovative financial clearinghouse – a 
Commonwealth Affordable Housing 
Clearinghouse (CAHC) – be established. 

This proposal recognised that, 
for an affordable financing model 
to succeed, there were three 
fundamental challenges to overcome 
and be dealt with at the same time.

 — Governments need to be willing 
to provide increased funding 
guarantees, or land/stock transfer

 — Capital markets need to be 
unlocked through appropriate risk 
return profile

 — Community housing sector needs 
to be credible at a very large scale

The CAHC would be established as 
an innovative new statutory authority 
with the Commonwealth Government 
as the majority shareholder and each 
state and territory government as 
minority shareholders. The objective 
would be to finance and develop 
mixed use housing developments, 
leveraging the development margin on 
private dwellings in order to subsidize 
the below market rents of social and 
affordable dwellings. These would be 
transferred to Community Housing 
Providers (CHP) and/or state and 
territory housing authorities.

A key element is the separation 
of major financing and construction 
activities (those that require 
institutional grade counterparties 
at scale) from bespoke tenancy 
management services. This would 
improve the efficiency of the system 
while creating a more attractive 
investment vehicle.

The intention would be for the 
Clearinghouse to issue investment 
grade tradeable bonds to fund itself, 
in a model not too dissimilar to one 
that is operating successfully in the 
UK – the Housing Finance Corporation. 
The Clearinghouse would have a finite 
life and essentially exist to support the 
early growth of the highly fragmented 
community housing sector, helping 
it to become institutional grade in its 
own right.

The CAHC aims to break through 
the gridlock that has both limited the 
development of housing supply and 
seen a gradual deterioration in its 
quality. It provides a holistic solution 
which could increase the supply of 

all housing – private, affordable and 
social.

The CACH proposal has been 
short-listed for further investigation 
by the newly-established 
Affordable Housing Working Group. 
Recommendations from the Working 
Group for possible trails and next steps 
are expected soon.

Could impact investing help address Australia’s affordable housing crisis?

 

IMPACT ACTION
Super funds are increasingly 
finding themselves as ‘universal 
owners’ who effectively own 
a slice of the whole economy. 
The decisions that super funds 
make about how they allocate 
their capital is having second 
and third order impacts on the 
performance of the whole system.

Super funds have the 
opportunity to influence future 
outcomes by investing in 
ways that is mindful of these 
‘externalities’. Essentially, this is 
‘impact investing’ – investing for 
both financial returns but also 
targeted social outcomes. As a 
nascent industry, however, the 
idea of investment strategies that 
achieve this in a measureable 
way, at a scale that makes sense 
for large institutional investors, is 
still an ambition.

But, as Dwight D. Eisenhower, 
noted: “Our real problem then, is 
not our strength today; it is rather 
the vital necessity of action today 
to ensure our strength tomorrow.”
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MFunds embrace 

new online financial 
wellness program
More than ten not-for-profit super funds and 50 employers have embraced a new online 
‘financial wellness’ program.

The program – launched late last year 
– was designed by industry fund-
owned bank ME to equip Australians 
with greater financial knowledge and 
therefore help them tackle different 
financial decisions throughout their 
lives.

ME Group Executive, Sales, 
Angela Middleton said the program 
was launched following research that 
showed Australians were stressed 
about money.

“Almost half of all Australians 
say that their finances are a cause of 
stress, with money being the number 
one concern for those between the 
ages of 18 and 45,” said Ms Middleton. 
“We wanted to design something 
that was fast, fun, and would arm 
participants with the knowledge they 
need.”

A key element of the wellness 
program is a free online education 
program called ‘Ed’ that consists of 30 
short videos covering a range of topics 
including budgeting, money basics, 
managing debt, moving out, buying a 
home, understanding credit reports 
and investing.

The program has been designed 
to complement many of the existing 
education services provided by super 
funds, and therefore does not include 
topics such as superannuation, 
transition to retirement or insurance. 
Ed instead covers common financial 
issues and contains practical tips that 
are integral to good financial hygiene. 
To date, over 1,000 hours of Ed have 
been viewed.

Ms Middleton said financial 
wellness is a key component of ME’s 
vision to help all Australians get ahead.

“Our financial wellness program – 
including Ed – aims to help employers 
improve the financial knowhow of 
their employees, which in turn assists 
in reducing financial anxiety and 
increasing employee engagement,” she 
said.

ME has already taken Ed into 
workplaces via facilitated education 
sessions called Edx. Along with the 
online offering, these sessions help 
employers increase the financial 
knowledge of their employees.

“The Employer Engagement 
Proposition has been designed so 
that together with our industry fund 
partners, ME can provide employers 

with a valuable tool that can form part 
of their value proposition to current 
and future staff,” said Ms Middleton.

Free online program ‘Ed’ can be accessed by anyone, anytime.

ME’s workplace relationship manager for 
Tasmania, Stephen Tully, presenting Edx.
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Unpaid super 
– too big to ignore
It is easy to be blasé about billion dollar figures in super, particularly when the super 
savings pool is now worth $2.3 trillion. But one number that deserves a lot more 
attention than it is currently getting is the estimated $6.2 billion* of unpaid super that 
many workers miss out on each year.

That’s a lot of money leaking out of 
the super system and it suggests that 
unpaid super is a major source of 
system inefficiency.

According to research by Tria 
Partners, undertaken for Cbus in late 
2015, there are four main reasons 
for non-payment – employer non-

compliance, cash economy, sham 
contracting and insolvency. Industry 
Fund Services, the industry’s leading 
collector of unpaid super, notes that 
the problem is most acute among 
small businesses, and in sectors that 
are characterised by higher rates of 
business churn.

“People think that unpaid super is 
largely a problem of sham contracting 
or insolvent companies. In fact, the 
lion’s share is simply employers failing 
to pay. Luckily, in most cases, a phone 
call from our team is sufficient to 
secure prompt payment,” says IFS CEO, 
Cath Bowtell.
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the strongest position to enforce 
compliance compared to members or 
the ATO. They are one of the first to 
know when payments enter arrears 
situations and can action non-payment 
before amounts outstanding grow 
too large or the company moves into 
receivership.

Importantly, arrears collection 
does not have to be a combative 
process that pits super funds against 
employers. According to Bowtell, many 
employers do not deliberately set out 
to fall behind in paying super. Often it is 
cash flow pressures, inefficient systems 
or process, or lack of knowledge 
about their payment obligations. 
Many employers are quick to rectify 
the situation once prompted by a 
phone call.

Some trustees are concerned that 
an arrears call could trigger business 
closure and job losses – putting the 
members’ income at risk.

“Where employers are unable to 
immediately meet their obligations, 
we can usually negotiate a sensible 
repayment plan, ensuring the members 
are paid, and the business has time to 
get its house in order. In most cases, 
we strengthen the links between the 
fund and the employer.”

Another reason why some trustees 
may be reluctant to pursue unclaimed 
monies are concerns the costs involved 
in recovering super will have to be 
shared across the entire membership, 
rather than those who benefit from 
the service. However there are no legal 
impediments to a trustee charging 
an arrears collection fee to individual 
member accounts, provided the fee is 
allowed under their trust deed, and the 
fee is properly disclosed.

Trustees often ask whether they 
have an obligation to pursue unpaid 
super.

Bowtell says the law is not settled. 
However she says “there is a view that, 
at least where the employer has an 
obligation to pay to the fund – under 
an award, workplace agreement or 
fund participation agreement – then 
trustees have a duty to ensure that the 
assets of the trust, are brought within 
the control of the trustee.”

“In most cases, we 
strengthen the links 
between the fund and 
the employer.”

This will include monies owed to 
the trust.

It needs to be noted, of course, 
that new legislation involving Single 
Touch Payroll (STP) – due to come into 
effect from July 2018 – is expected 
to see the ATO take on a much 
greater compliance role in regards to 
super payments. STP is designed to 
harmonise and streamline the payment 
of tax, super and salaries – so that 
it all happens at the same time, as 
opposed to the current situation where 
many employers pay their super on a 
quarterly basis, while wages are paid 
fortnightly. As employers move across 
to STP, the ATO will have real time data 
on whether or not super has been paid.

Under the current legislation, STP 
will be mandatory for big to medium-
sized businesses and while it will be 
voluntary for micro employers with five 
or less staff, many small business are 
expected to synchronise the payment 
of salary and super as payroll software 

is amended to incorporate STP.
On face value, this new technology 

could go a long way to solving the 
unpaid super problem. But much 
will depend on whether the ATO 
is adequately resourced to take 
necessary action on arrears. 

 “Single touch payroll allows 
for real time monitoring of super 
payments by the ATO,” says Bowtell. 
“However, in our experience more 
than 87% of defaulting employers 
employ fewer than 5 staff members, 
so the efficacy of STP will depend 
on significant take up amongst small 
business, and on a preparedness by 
the ATO to act on the information it 
receives.”

Realistically, it may be at least two 
years before STP has any real impact, 
by which time another $12 billion in 
super could disappear from the system 
unless more action is taken.

*Source: Industry Super Australia (ISA) 
May 2016 submission to the Productivity 
Commission and based on the Australian 

Taxation Office (ATO’s) contribution data.

At the time of going to press, a 
Senate inquiry into unpaid super was 
announced.

IFS CEO Cath Bowtell says many employers are quick to rectify 
unpaid super when prompted by a phone call.
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that counts
Representatives from 12 super funds gathered in San Francisco to get beyond buzz words 
and really understand what is driving and powering the customer experience strategies 
of some of the globe’s biggest brands. AIST’s Executive Manager, Marketing & Strategy 
Theresa Hoogland, outlines key highlights from AIST’s second US marketing study tour.

CUSTOMER 
EXPERIENCE – WHY 
THE JOURNEY IS 
BIGGER THAN YOU 
MIGHT THINK
Creating member or customer value 
is the cornerstone for commercial 
success not only in the US, but globally. 
But where best to start improving 
customer experience?

According to Donald Chesnut, 
Global Chief Creative Officer at global 
digital agency, SapientNitro, one of 
the key challenges facing their clients 
around the world is understanding 
that customer experience is not just 
one part of their journey, but is now 
an aggregate of online (mobile and 
desktop) and offline (store fronts and 
conversations with networks) events.

Chesnut says some organisations 
are trying to tackle this challenge 
through the creation of ‘Journey 
Managers’, whereby an executive 
manager manages the full customer 
journey, regardless of the product or 
touch points.

FINTECH – NOT SO 
SCARY
Across Silicone Valley, traditional 
companies are partnering with 
FinTechs and startups to build scale and 
capability quickly. But it would be wrong 
to call this ‘disruption’, explained Adam 
Carson, Global Technology Specialist, at 
US retail bank JPMorgan Chase.

Rather it’s the third phase of the 

FinTech revolution whereby the next 
generation of companies are selling 
their concept to big banks and other 
organisations to power the experiences 
that these businesses already deliver. 
“There is less disruption that will 
change business models. Instead there 
is a model where large businesses will 
partner with FinTechs to help them 
continue to grow,” he explained.

But that doesn’t mean there 
is room for complacency among 
traditional financial service providers. 
“The big digital companies (Google, 
Amazon and Apple) are probably more 
of a threat as they have billions of 
users and the attention of those users 
for multiple hours a day,” said Carson.
“Their business models don’t 
predicate themselves making money in 
traditional financial services. They will 
add it as a value-add service that will 

bring more data in and help sell their 
core products like phones and devices,” 
he said.

Carson, as well as other people we 
visited on the tour, agree on three key 
areas where FinTechs will shape the 
financial services industry in the short 
term:

 — Automation of manual tasks
 — Machine learning and artificial 

intelligence
 — Blockchain – still defining the 

use cases, but there was a lot of 
perceived value in clearing and 
settlement.

“Google, Amazon and 
Apple are probably more 
of a threat than FinTech 
start-ups.”

Delegates, from 12 super funds, at the d.school: Institute of Design at Stanford University.
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INTELLIGENCE – 
THINK I.T. PLATFORM 
NOT ROBOTS
Unlike the way artificial intelligence (AI) 
is presented in science fiction movies 
and cartoons of years gone by, AI is a 
lot more than life-like robots doing the 
dishes. AI is being built into products 
and IT platforms at varying scale.

Liz Farrelly, Senior Product 
Marketing Manager for Salesforce 
– the world’s number one customer 
relationship management platform 
(CRM) – said the world has a shortage 
of AI skills, and an almost unreachable 
price tag for these resources in many 
typical organisations. Tech companies 
are now building AI capability into their 
platforms to “democratize access to AI 
for the masses for continued customer 
success”.

While IBM’s Watson AI technology 
is winning at Jeopardy, organisations 
can start using what Farrelly referred 
to as “small AI” – the discrete instances 
of when intelligence helps you in your 
daily life. Think Siri or Google telling you 
what time to leave the office to make 
the train, and looking at how small AI 
could help your customers improve 
their experience with your brand.

THE POWER OF THE 
OMNI CHANNEL
At Genesys, a provider of customer 
experience and call centre technology, 
Jim Kraeutler, VP of Innovation 
Management, exposed delegates to 
the concept of ‘The Omni Channel 
Imperative’ which is being driven by 
the behavior of consumers globally to 
interact with brands on any channel at 
any time.

This means being able to see 
across all the member engagement 
channels (phone, social, web, chat, 
video etc), retain context of the 
conversations and proactively pivot a 
customer from one channel to another 
where you know you can better 
service them or provide them a better 
experience.

According to Kraeutler trends in 
omni channel include:

 — 49% of customers prefer non 
voice channels for purchases/
engagement above USD$150,

 — there is an expected increase in 
self-service channels to grow by 
16%

 — 35% is the numbers of consumers 
who use more than 4 channels to 
proceed to a final point of sale/
service with business.
Being able to track and manage 

all of these channels is imperative in 
helping deliver a frictionless customer 
experience and something funds 
will need to be capable of delivering 
sooner rather than later.

BEYOND BIG DATA
Truly understanding your customer and 
leveraging data was the key message for 
our visit to Palo Alto Networks, a B2B 
cyber security organisation that is using 
data in one of the most sophisticated 
ways we had seen all tour.

“If you don’t truly understand 
what makes you relevant to your 
customers then you’ll miss the mark. 
Data becomes your competitive 
advantage. Find out more about your 
competitor’s customers than your 
competitor,” said Rene Bonvanie, Palo’s 
Chief Marketing Officer.

Bonvanie did acknowledge though 
that it isn’t just as simple as using 
Google insights. “Knowing something 
from data is one thing, operationalising 
the data is another.”

“Once you see the data, you need 
to then build models and algorithms 
to see if those signals mean anything,” 
said Bonvanie who lives by a ‘fail fast 
mentality’.”

Bonvanie cautioned funds who 
have an external organisation looking 
after their data. “You need to be 
the master of the data – this needs 
to be brought in-house and run by 
marketing.”

So what happens once you have 
the data? “Regardless of what you 
sell, fundamentally understand your 
target customer. No matter how much 
science you apply to this, you have to 
make the translation to the customer.”

“The final mile is make your data 
personal and relevant. Write it in 

plain English so they connect with the 
message. This is equally as hard as the 
science behind it.”

KEY TAKE OUTS:
• Data – people now know how 

to use it and are unleashing its 
power.

• Cloud – security is no longer 
a concern. Organisations will 
soon have no option as all of 
their providers phase out their 
old business models and move 
to the cloud.

• Customer experience focus – 
hyper-personalised and built 
on design-led and customer-led 
insights.

• Artificial Intelligence – the 
incredible rise of AI is not 
just hypothetical anymore, 
it is being built directly into 
platforms to make it accessible 
to the masses. It is being 
used to augment simple 
and repetitive tasks to help 
customers get the answers 
they need quickly and without 
having to rely on a one-on-one 
phone call.

• Content – the role of content is 
woven into everything. Video, 
social, white papers, research 
insights, articles, ads. Content 
is the workhorse behind the 
analytics delivering information 
and facilitating the move 
to the next best action as it 
automatically moves customers 
through the sales funnel.

• Design-led thinking is the 
current focus for organisations 
looking to re-engineer their 
customer experiences.

• Don’t design for the future, 
iterate your product or offering 
in small steps towards the 
future.

• Use the technology, data and 
insights to have better and 
more real conversations with 
members and customers.

• Bring together the full 
customer journey, not just 
elements of it. Have someone 
responsible for the full journey.
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Chris Briant (Parametric), Ian Manton-Hall (Hermes), Maryann Mannix-White (AIST) and 
Ty Thurgood (Nomura Asset Management) checking in at the registration desk.

ASI 2016
This year’s AIST Superannuation Investment (ASI) Conference was held in September 
at the Cairns Convention Centre.

Nathan Cook from the Great Barrier Reef Marine Park Authority shared 
how delegates can make a difference to the future of the reef.

There is no point saving if you aren’t getting 
a real return according to Alan McFarlane 

(Dundas Global Investors).

Sam Sicilia (Hostplus) again proved popular 
with delegates, sharing how we can expect 

financial services to be disrupted.

Tiffany Johnson (J.P. Morgan) shared the 
risks funds should consider when investing in 

renewable energy.

Gavin Singleton, young Yirrganydi Traditional 
owner & project officer of the Dawul Wuru 

Aboriginal Corp, opens ASI 2016.

Emma Hunt (Hermes EOS), Nick Bishop (Aberdeen Asset Management) 
and Rob Prugue (Lazard Asset Management Asia Pacific) share the 

importance of capital stewardship.
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Laurent Bourlard (AXA Life Invest Services), Sabrina Bailey (Northern 
Trust), and Jo Cornwell (StatePlus) drilled down on the challenges in post-

retirement product design.

Mark Blyth (Brown University) gave a dynamic presentation on how 
geopolitics will affect the economy.

Fiona Trafford-Walker (Frontier Advisors), 
grilled the panel of Chief Investment Officers.

Biliana Rajevic (AMP Capital Investors), Greg Tanzer (ASIC) and 
Rob Hamilton (AMP Capital Investors).

Fredrik Martinsson (Kiski Group) told delegates to view regulatory 
compliance as a bare minimum not a substitute for proper risk 

management.

Delegates enjoyed the conference dinner under the “starlight”.

Delegates kept the PIMCO juice stand busy during session breaks.

Andrew Killen (TWUSUPER) spotted socialising 
before the conference begins.

Investment Strategist, Dr Zoe McHugh 
(First State Super) advised funds to use 

beta and alpha wisely.
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COLLECTIVE SCALE.

IFM Investors has been investing in 
infrastructure for over 20 years. Today we 
have more than 150 of the world’s major 
institutional investors, investing together  
in this long-term asset class.

Core infrastructure in developed markets 
offers portfolio diversification along  
with stable cash yields and protection  
from inflation.

Our collective scale and shared 
vision results in access to portfolio 
companies across the globe, with 
returns measured across decades.

And our owners are pension funds, which 
means that they share with our investors 
the single purpose of delivering long-
term returns to members.

Like-minded partners can achieve 
remarkable things. To find out more visit 
ifminvestors.com/infrastructure

One purpose.  Shared prosperity.

Past performance is no indicator of future performance. This information has been prepared without taking into account the investment objectives, financial situation or particular needs of any 
particular person or entity. IFM Investors Pty Ltd recommends that before making any investment decision, each prospective investor should consider whether any investments are appropriate in 
light of their particular circumstances and refer to the appropriate information memorandum for further information. IFM Investors Pty Ltd ABN 67 107 247 727, AFS Licence No. 284404, CRD No. 
162754, SEC File No. 802-75701.

Untitled-2   1 17/10/2016   12:08 pm
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spending in 
retirement
How much do people spend in retirement? What are their largest items of expenditure? 
Does spending increase or decrease as we move through retirement? Are retirees able 
to save?

New research commissioned by AIST 
earlier this year has unearthed some 
interesting findings that challenge 
some of the common perceptions 
around spending in retirement.

The research examined the 
spending habits of more than 8,000 
retired households across Australia – 
from small rural towns in Tasmania to 
the busy urban centres of Melbourne 
and Sydney.

One of the most surprising 
findings was that most retirees live 
modestly, including those lucky enough 
to be on the receiving end of very high 
incomes.

Even after accounting for the fact 
that the research data* did not include 
leisure or aged care costs (which can 
be significant for some retirees), it 
appears that even our wealthiest 
retirees tend to be savers rather than 
the big spenders we might imagine 
them to be.

MOSTLY MODEST
The research found that while today’s 
retirees are spending more than earlier 
cohorts at a similar age, about 80 
per cent of retired households report 
expenditure levels that are at, or 
below, the ASFA ‘modest’ standard. For 
retired households in the 65-69 year 
age group the median expenditure was 
$24,640, compared to their median 
income of $49,692.

When it comes to how much 

retirees save, it is worth noting that the 
savings generated by average retired 
households – while a significant share 
of their household income – were not 
hugely significant sums in their own 
right. Annual savings for households 
over 70 years were typically about 
$8,000 to $15,000 per annum – money 
that many retirees might be saving in 
the event of them facing higher health 
care costs or paying for residential 
aged care later in retirement. It was 
only among the top 30 per cent of 
retired households where savings 
were more significant and typically 
more than double annual household 
expenditure.

TALE OF TWO 
RETIREMENTS
The research points to two very 
different retirement experiences across 
Australia. Far from having the ability to 
save, retired households on the lowest 
incomes are spending more than their 
income – possibly using debt or selling 
down assets to meet expenses.

The research highlighted that 
15% of all retirees are renters and 
another 8% have mortgages. It found 
that for retirees who do not own their 
home, housing costs are significant. 
The average rental cost in 2014 was 
$11,500 which represents almost 40 
per cent of the annual expenditure for 
this group.

AIST commissioned research has shown wealthy retirees don’t spend as much as we think.

COLLECTIVE SCALE.

IFM Investors has been investing in 
infrastructure for over 20 years. Today we 
have more than 150 of the world’s major 
institutional investors, investing together  
in this long-term asset class.

Core infrastructure in developed markets 
offers portfolio diversification along  
with stable cash yields and protection  
from inflation.

Our collective scale and shared 
vision results in access to portfolio 
companies across the globe, with 
returns measured across decades.

And our owners are pension funds, which 
means that they share with our investors 
the single purpose of delivering long-
term returns to members.

Like-minded partners can achieve 
remarkable things. To find out more visit 
ifminvestors.com/infrastructure

One purpose.  Shared prosperity.

Past performance is no indicator of future performance. This information has been prepared without taking into account the investment objectives, financial situation or particular needs of any 
particular person or entity. IFM Investors Pty Ltd recommends that before making any investment decision, each prospective investor should consider whether any investments are appropriate in 
light of their particular circumstances and refer to the appropriate information memorandum for further information. IFM Investors Pty Ltd ABN 67 107 247 727, AFS Licence No. 284404, CRD No. 
162754, SEC File No. 802-75701.

Untitled-2   1 17/10/2016   12:08 pm
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varies significantly depending on where 
retirees live in Australia. Indeed, there 
is a much larger difference in retired 
household expenditure according to 
where retirees live, rather than their 
level of income or wealth.

Perhaps not surprisingly, the 
retired households with the biggest 
expenditure were located in Sydney 
with an average annual expenditure 
of about $44,000 compared to 
households located in regional 
South Australia where household 
expenditure was about $22,000 on 
average. This variability could have 
significant implications for how super 
funds consider their members’ needs 
– where the cost of living appears to 
be a significant determinant of annual 
income needs of households and is a 
major driver of spending levels.

THE BIG TICKET 
ITEMS
According to the data, the big items for 
expenditure are groceries and meals 
out, followed by health costs, utility bills 
and car running and public transport. 
Spending on groceries and meals 
out is quite constant in retirement, 
as is health care which includes 
private health insurance, fees paid to 
health practitioners, medicines and 

pharmaceuticals. However spending on 
utilities appears to increase with age, 
which may reflect retirees spending a 
greater amount of time in the home. 
Similarly, transport costs increase with 
age, possibly reflecting a decrease 
in mobility. Overall, however, the 
research found that expenditure did not 
increase or decrease materially through 
retirement.

“Most retirees reported 
higher ‘financial 
satisfaction’ than any 
other age group.” 

HIGH FINANCIAL 
WELL-BEING
Importantly, the research also explored 
how retirees felt about their standard 
of living. The good news is that most 
retirees reported higher ‘financial 
satisfaction’ than any other age group. 
Generally, the older the retiree, the 
more financially satisfied they were. It 
was much younger households in the 
40 year old age group – experiencing 
the financial pressure of mortgage 
payments and raising children – where 
financial satisfaction was lowest.

KEY FINDINGS
 — Expenditure levels are low on average.
 — Retirees in NSW spend the most, with retirees in 

South Australia and Tasmania spending the least.
 — 15% of all retirees are renters; 8% have mortgages. 
 — Housing costs are significant for the minority of 

retirees who do not own their homes.

 — Today’s retirees are spending more than earlier 
cohorts at a similar age.

 — HILDA households do not show a decline in 
expenditure through the course of retirement.

 — Superannuation has been the fastest growing 
source of retiree household wealth.

Retirees in Sydney spend the most.

*ABOUT THE RESEARCH

The research, conducted by Monash Business School’s Australian Centre for Financial Studies (ACFS), examined 12 years of 
Household Income and Labour Dynamics in Australia (HILDA) data. This data – widely considered to be the gold standard 
of research data – examines the expenditure patterns of 9,500 Australian households that have reached age 65. While the 
survey of expenditure patterns is comprehensive, it does not include some items such as expenditure on leisure activities like 
holidays and residential aged care. This information was taken out of the survey in 2010. Research from the United States, on 
these areas of retirement spending, suggest that leisure expenditure peaks between the ages of 65 and 74 at about 13% of 
household expenditure.
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STANIS (VIC) 67

How long retired?
2 years; Partner retired 7 years after 
being injured at work.

Any super?
Full age pensioner with a small 
amount of super.

Do you think you have enough 
money to live how you want in 
retirement?
Not really.

Do you spend less in retirement 
than when you were working?
Yes, but not a lot less.

What are your biggest financial 
costs?
Utility bills and groceries – even 
basic food is getting more expensive.

Has your weekly spending 
changed since your retirement has 
progressed?
We started off ok but have since 
had to dip into our super. But we 
are modest spenders and we have 
invested our super conservatively.

Are you able to save?
The small amount of super we have 
enables us to do the little things we 
wouldn’t otherwise be able to afford. 
In a good year – like a few years back 
– we have managed to save. Last 
year we went overseas.

What are you saving for?
I don’t believe in leaving super 
to the kids. It’s to make our life 
comfortable. Our daughter doesn’t 
expect it.

TERESA (TAS) 61

How long retired?
8 years, partner 6 years.

Any super?
Currently self-funded but expects to 
draw a part pension at some stage.

Do you think you have enough 
money to live how you want in 
retirement?
The biggest restraint has been having 
enough time rather than not having 
enough money. Caring for ageing 
parents has taken up a lot of time.

Do you spend less in retirement 
than when you were working?
Hard to say, we go on more trips now.

What are your biggest financial 
costs?
Overseas travel – visiting Japan each 
year for the past four years.

Has your weekly spending 
changed since your retirement has 
progressed?
It’s decreased – you don’t buy as 
many things as you used to or have 
the same financial pressures as when 
you had kids or were working.

Are you able to save?
We’ve set a budget and we have 
stuck to it. Our initial budget (when 
first retired) gave us too much – we 
didn’t spend it.

What are you saving for?
You have to have enough money in 
old age so you have choices. If you 
need to go to aged care you need to 
be able to afford it. 

HENRY (SA) 65

How long retired?
5 years.

Any super?
Part pension and super.

Do you think you have enough 
money to live how you want in 
retirement?
I’m ok. I don’t smoke, I don’t gamble 
and I don’t drink. If you don’t have 
those vices you shouldn’t cry.

Do you spend less in retirement 
than when you were working?
I am spending less but while you miss 
the money, you don’t miss the work.

What are your biggest financial 
costs?
Home maintenance, utility bills and 
purchasing groceries.

Has your weekly spending 
changed since your retirement has 
progressed?
It’s pretty much levelled out.

Are you able to save?
Yes I’m able to save, because I’m 
frugal – you have to be. If you are 
careful, you can do alright.

What are you saving for?
I go cruising [on cruise ships] a bit 
but that is my yearly reward for being 
frugal. I don’t need to spend more 
– I would just be buying stuff I don’t 
need. My daughter has said “enjoy 
your life”. But you have to be careful. 
It’s got to see me through bad times, 
and there are bad times when you get 
a couple of big bills at once.

3 takes on spending $$$
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A focus on connecting with members – including ‘old-fashioned’ face-to-face meetings – 
was a feature of winning campaigns recognised at AIST’s 2016 Awards for Excellence held 
in Melbourne last month.

UniSuper were proud to accept the awards for Best Digital Campaign 
(campaign spendunder $40K) and Best Internal Project (FUM over $10bn).

Alex Morelli from Australian Catholic 
Superannuation and Retirement Fund accepted 

the award for Best Member Facing Project 
(FUM under $10bn).

Michael Feldmanis and Bronwyn Riley from Tasplan accepted the award 
for Best Internal Project (FUM under $10bn).

Best Integrated Campaign (campaign spend under $40K) went to the 
HESTA team for their Income Stream Direct Acquisition campaign.

Nancy Halabi and Catherine Dickinson 
from First State Super accepted the award 
for Best Direct Mail Campaign (campaign 

spend under $40K).

The QSuper team's Bill and Jill camapign took out the award for Best Direct Mail Campaign 
(campaign spend over $40K) while their Colour Your Future campaign took out the ward for 

Best Digital Campaign (campaign spend over $40K).
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The Sunsuper team with their two awards – Best Internal Communications Campaign (campaign 

spend under $40K) and Best Member Facing Project (FUM over $10bn).

Anika Warburton from WA Super accepted 
the award for Best B2B Campaign (campaign 

spend over $40K) from ME's Angela Middleton.

Hostplus pose with their award for Best Internal Communications 
Campaign (campaign spend under $40K).

CareSuper's Consider & Commit campaign came equal first with VicSuper for Best Integrated 
Campaign (campaign spend over $40K) and the prestigious Platinum Communications Award.

Cbus was awarded the sought after 
Best Corporate Reporting award.

HESTA took out the award for Best B2B Campaign 
(campaign spend under $40K).

HESTA took out both Leader Development Scholarships – 
Lisa Darmanin for Outstanding Trustee Director and 

Dirk Dobbs for Outstanding Fund Staff Member.

VicSuper's Your Future Is In Your Hands campaign came equal first with 
CareSuper for Best Integrated Campaign (campaign spend over $40K) 

as well as the presitigious Platinum Communications Award.
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Member news
INDUSTRY 
APPOINTMENTS 
(JUNE 2016 ONWARDS)

Association of Superannuation Funds 
of Australia (ASFA) has appointed Dr 
Martin Fahy as new CEO. Dr Fahy was 
previously partner in management 
consultancy at KPMG.

AIST Executive Manager of education, 
Meegan George has accepted a role 
as Chief Commercial Officer at the 
Governance Institute of Australia. Ms 
George has relocated to Sydney for the 
role.

Australian Council of Superannuation 
Investors (ACSI) CEO Louise Davidson 
has been appointed to the board of 
the International Integrated Reporting 
Council (IIRC). Ms Davidson is the 
first Australian to be appointed to the 
council.

Australian Securities and Investment 
Commission (ASIC) has appointed 
Simon Gray as the Chair of its 
marketing disciplinary panel. Mr Gray 
replaces former Chair, Lisa Gay.

AustralianSuper has appointed David 
Robertson as Digital Acquisition 
Manager. Mr Robertson was previously 
with Australia Post and Deloitte.

Australian Centre for Financial Studies 
(ACFS) Executive Director Amy Auster 
has stepped down to pursue a role at 
the Victorian Department of Treasury 
and Finance. Rodney Maddock is 
serving as acting Director.

BUSSQ has appointed Linda Vickers 
as the new CEO. Ms Vickers was 
previously Chief Operating Officer 
at the fund and will replace David 
O’Sullivan who has taken on the role of 
Chief Investment Officer.

CareSuper has appointed Michelle 
Gardiner and Greg McLean to the board 
of directors. Both will serve as member 
representative directors. Ms Gardiner 
was previously at CANNEX while Mr 
McLean is Assistant National Secretary 

of the Australian Services Union.

Cbus has made a number of 
appointments as part of its 
investment team expansion. Linda 
Cunningham has been appointed as 
Manager, Debt; Alex Miller joins as 
Infrastructure Transaction Specialist; 
Anna Weickart has been appointed 
as a Senior Investment Analyst; and 
Alexandra West has been appointed as 
Investment Manager, Innovation and 
Strategy. The team will grow from 34 to 
59 this financial year.

Christian Super has appointed Yvonne 
Boswarva and Ruth Limkin to the 
board of directors. Ms Boswarva and 
Ms Limkin are the first female board 
appointees at Christian Super.

Deloitte senior partner Stephen 
Huppert has taken a role as Head of 
Product Innovation for a new tech-
focused trustee services business, 
Trustee Partners.

Electricity Industry Superannuation 
Scheme (EISS) has appointed 
Nic Szuster as CEO. Mr Szuster 
was previously CEO of the Local 
Government Superannuation Scheme 
and has replaced outgoing EISS CEO 
Jon Holbrook. EISS has also appointed 
Joshua Bloom as a Senior Portfolio 
Manager. Mr Bloom was previously 
Portfolio Manager of International 
Shares at Sunsuper.

Emergency Services & State Super 
(ESSSuper) has appointed Paul Healey 
as the new Chief Financial Officer. 
Mr Healey previously served time on 
the Equip board and the UniSuper 
consultative committee.

Energy Super has appointed Shiona 
Hargen as a Financial Advisor based in 
Townsville. Ms Hargen was previously 
at Clearview Financial Advice.

Financial Services Council (FSC) 
Director of Policy Andrew Bragg has 
resigned. Mr Bragg stepped down in 
November.

Financial Services Institute of Australia 
(FINSIA) has appointed Chris Whitehead 
as the new CEO. Mr Whitehead replaces 
acting CEO Jane Endacott.

First Super has appointed Lisa Marty 
as Co-Chair of the fund. Ms Marty 
was previously Chief Executive of 
the Victorian Association of Forestry 
Industries and will serve alongside Co-
Chair Michael O’Connor.

First State Super Chief Investment 
Officer Richard Brandweiner has 
stepped down to become partner and 
member of the leadership team of 
global impact investment firm LeapFrog 
Investments. Damian Graham has been 
appointed acting CIO.

IFM Investors has appointed Joe 
Tremblay and Dan Kim. Both will work 
as Business Development Directors for 
the North America region.

LGIAsuper Chair Bronwyn Morris has 
stepped down from the role. At the 
time of publishing a replacement was 
yet to be announced.

Link Group directors Paul McCullagh 
and Cameron Blanks have resigned. Link 
Group have signaled they will look to 
recruit at least one new board member.

Local Government Super (LGS) has 
appointed Gordon Brock to the Board of 
Directors. Mr Brock will replace Martin 
O’Connell who has resigned from the 
board after 17 years of service.

ME has appointed Elana Rubin to the 
Board of Directors. Ms Rubin has over 
20 years’ experience in superannuation 
including as Chair of AustralianSuper.

MTAA Super has appointed Shaun 
O’Malley as an Investment Manager. 
Mr O’Malley was previously Portfolio 
Manager at Electricity Industry Super 
Scheme.

REST Industry Super has appointed 
Brendan Casey as General Manager of 
Investments. Mr Casey was previously 
Head of Investment Operations and 
Control at SunCorp group.
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Sunsuper has appointed Alessandra 
Bertora and William Burke as Business 
Development Managers. Ms Bertora 
was previously at St George Bank and 
Mr Burke at Citi.

Super SA has appointed Annette 
Hurley to the Board of Directors. Ms 
Hurley is a former South Australian 
Senator and will replace Philip Jackson.

Tasplan has appointed Neroli Ellis, 
Brian Scullin, John Mazengarb and 
Rebekah Burton to the Board of 
Directors following the announcement 
of the official transfer of the RBF 
Tasmanian Accumulation Scheme to 
Tasplan. The new members have all 
come from the RBF board. Former 
Tasplan board members Tony Stacey 
and Nick Heath have retired.

Tasplan has appointed Ian Lundy and 
Ningning Lyons. Mr Lundy has been 
appointed chief investment officer and 

Ms Lyons as Chief Financial Officer. 
Both were previously at RBF Tasmanian 
Accumulation Scheme and have been 
brought across as part of the merger.

Telstra Super has appointed Stephen 
Cullen as the new Executive General 
Manager for Financial Planning. Mr 
Cullen was previously the Chief Officer 
of Advice at QSuper.

Telstra Super has appointed Maria 
Phillips and Scott Connolly to the 
board. Ms Phillip is currently the 
Executive Director of Planning, 
Performance and Insights at Telstra 
Group, while Mr Connolly is Assistant 
Secretary at the Australian Council of 
Trade Unions (ACTU).

TWU Super CEO Bill McMillin has 
retired from the fund. Frank Sandy will 
assume the role of acting CEO until a 
replacement is found.

TWU Super has appointed Dennis 
Sutton and Richard Olsen to the 
Board of Directors. Mr Sutton has 
been appointed as an employer 
representative and Mr Olsen as a 
member representative.

VicSuper has appointed Amanda 
Hoffman and Joshua Parisotto to two 
newly created roles. Ms Hoffman will 
serve as Product Manager while Mr 
Parisotto has been appointed Executive 
Manager of Distribution. Sean Brereton 
has also been appointed as Investment 
Manager.

VicSuper has appointed Andrew 
Howard as Chief Investment Officer. 
Mr Howard is formerly of Treasury 
Group and replaces Oscar Fabian who 
retired in August this year.

SUPER GRAD NUMBERS REACH 120 

Another 15 young men and women have concluded 
AIST’s year-long Super Grad program with a ceremony in 
Melbourne last month, taking the total number of Super 
Grads to 120.

The Super Grad program aims to help university 
graduates begin a career in the not-for-profit superannuation 
industry by providing formal training, networking 
opportunities, mentoring, and work placements. 

AIST CEO, Tom Garcia, said that strong industry support 
is behind the program’s success.

“The Super Grads enjoy unrivalled access to industry 
thought leaders through attendance at leading conferences 
and special briefing sessions,” said Mr Garcia. “The support 
from volunteer mentors in the industry plays an important 
role in building graduates’ confidence and networks.”

2016 Super Grad – and ESG Analyst at the Australian 
Council of Superannuation Investors – Jodie Barns said the 
program has provided a solid introduction to the industry.

“As a graduate straight out of university the network that 
the Super Grads program provides is invaluable,” said Ms 
Barns who has a Bachelor of International Studies from Deakin 
University and a Bachelor of Strategic Communication from 
LaTrobe University. “The program helps you grow a network of 

people to bounce ideas off, collaborate with and learn from.”
“The professional development component has allowed 

me to complete my Diploma of Superannuation which has 
given me a really good understanding of the industry and my 
own personal super,” said Ms Barns. 

Participants are typically offered permanent roles at 
the end of the program. Keep an eye out for the new Super 
Grad program graduates at a fund near you or find out more 
information at http://supergrads.aist.asn.au 

The 2016 Super Grads at their graduation ceremony in Melbourne.
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Rising Star Award winner
SuperTalk spoke with Kevin Wan Lum, Acting Chief Investment Officer at VicSuper and 
winner of the 2016 AIST Investment Rising Star Award sponsored by Hermes.

What is your background in super?
I’ve worked in financial services all 

of my career and aside from a few years 
in investment banking, I’ve worked 
mostly within funds management 
organisations as a portfolio manager, 
where super funds were clients. My 
role at VicSuper is the first one directly 
working for a superannuation fund, 
though at QIC we managed money 
on a “whole of fund” basis for clients 
including super funds.

You have acted in the role of CIO, how 
did you find that experience?

The investment side of being CIO 
isn’t too different from my previous role 
as the Head of Equities and Alternatives. 
The challenging part of being a CIO 
is balancing the management and 
leadership aspects with the investment 
side, as both are equally as important.

What do you believe is currently the 
biggest challenge for investment 
teams?

I believe that the two biggest 
challenges facing investment teams at 
funds are:

1. Information and investment 
decisions – the access, volume and 
frequency of information we receive 
is greater than ever and the challenge 
is distilling this information into 
meaningful investment decisions that 
influence outcomes for members.

2. Implementation and risk 
management – the implementation and 
risk management side for investment 
teams are the other significant 
challenges and are almost as important 
as the initial investment decisions.

Coming from a background of 
managing portfolios directly, it’s clear 
that the cost of poor implementation 
and poor management of investments, 
including risk management, can 

impact negatively on member returns, 
particularly in a low return and an ever 
changing regulatory environment.

Are there any upcoming new trends 
you expect to see in the super 
investment landscape?

There will be a few clear trends and 
some of which have already started.

On the investment side I expect the 
ongoing insourcing of investment teams 
with world class investors to continue 
regardless of whether the funds have 
an outsourced model and/or internal 
management. Coupled with this will 
be the need to evolve the investment 
governance within funds as investment 
teams and the overall investment 
landscape changes. The other is more 
direct investment and disintermediation 
by funds across all asset classes.

The last trend that is starting to 
emerge is “better” products on the 
pension/post-retirement side for 
members. That is, one advantage that 
profit for member funds like VicSuper 
have over commercial organisations is 
that we can take into account the actual 
demographics over our member base 

into the product and investment design 
to meet the needs of members, rather 
than one-size fits all.

At VicSuper, we identify aged 
based segments within our member 
demographic and we recognise that 
the needs of our members and the 
risks they face throughout different life 
stages will differ widely. Clearly, needs 
will change and some risks increase 
significantly for members in retirement. 
This assessment of member risks 
and needs informs our product and 
investment development efforts going 
forward.

Where do you see yourself in the next 
five years?

I expect to be working at VicSuper 
generating fantastic returns for our 
members!

Rising Star Award is proudly supported by:

(L to R): Ian Manton-Hall (Hermes), Kevin Wan Lum (VicSuper), Tom Garcia (AIST).



The Australian Institute of Superannuation Trustee’s (AIST) flagship event, 
the Conference of Major Superannuation Funds (CMSF) is the premier idea sharing 
and networking event for Australia’s $700 billion not-for-profit superannuation sector.

This year CMSF will focus on content that brings you thought leadership and practical 
insights on topics covering your industry, your members and yourself. 

The following speakers are already confirmed for 2017:

Chris Newton
Executive Director, 

Responsible 
Investment, 

IFM Investors

Arun Abey
Chair, Walsh Bay 

Partners

Paul Berney
Managing Partner, 

mCordis

The Hon Michael 
Kirby AC CMG

 Former Justice of 
the High Court of 

Australia

Christy Karamzalis
Industry Head, 

Financial Services, 
Google Melbourne

Jacqui Curtis
Chief Operating 

Officer, Australian 
Taxation Office

Dr Sally Auld
Chief Economist and 

the Head of Fixed 
Income and FX 

Strategy for Australia 
and New Zealand, 

J.P. Morgan

Geraldine Davys
Chief Marketing 
Officer, iSelect

Saul Eslake
Independent 

Economist and 
Vice-Chancellor’s 

Fellow, University of 
Tasmania

Julie Fedele
General Manager, 

Experience Design 
& Delivery, Retail X 

Innovation Lab, Bupa

For full program details and to register visit 

www.aist.asn.au/cmsf
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