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Australian Institute of Superannuation Trustees 

Level 23, 150 Lonsdale Street 

Melbourne Vic 3000 

  ABN 19 123 284 275   

 

 
 

Held on Wednesday 19 May 2021 at 12.25pm  
(Australian Central Standard Time). 

in Hall E2 & E3 of the Adelaide Convention Centre, North Terrace, Adelaide, 
South Australia 

 

AIST President, Catherine Bolger in her capacity as Chair of the meeting, welcomed members and guests to the 
Annual General Meeting of the Australian Institute of Superannuation Trustees and declared the meeting open at 
12.36pm. 

 
 

Attendance 
 

There were 46 members and guests present at the 2021 Annual General Meeting, and 10 online participants. 
 

1. Apologies and Proxy Votes 
 

• An apology was received from Geoff Lake, Vision Super, and a number of other apologies 

• Catherine Bolger confirmed that she was holding 2 proxy votes 

 
Catherine Bolger then thanked the members for their support of AIST; their contribution to committees, special 
interest groups, the forums today and yesterday and for their ongoing membership. This has enabled AIST to 
continue its crucial advocacy, policy and education work that’s so important to members’ retirement outcomes.  
 
Catherine Bolger thanked her fellow Board members for their commitment, wisdom and frankness over the last 12 
months, and introduced each of the Directors in attendance. Catherine noted her co-Directors’ participation in 
more meetings than would ordinarily have been the case, and acknowledged this would have also been the case for 
the member funds during what was a challenging period.  
 
Catherine Bolger thanked the AIST Executive team for all their hard work, going over and beyond in what has been a 
difficult 12 months. CMSF 2020 in person had to be cancelled but the team adapted well and converted to online 
delivery.  
 
Catherine Bolger acknowledged AIST CEO Eva Scheerlinck for her energy, enthusiasm, commitment, and outstanding 
leadership. As President Catherine expressed confidence that AIST will rise and meet the challenges ahead under 
Eva’s leadership. 

 
2. Minutes of the previous Annual General Meeting held Wednesday 17 June 2020 (for noting) 

 
The minutes from the previous Annual General Meeting held Wednesday 13 March 2019 were adopted. 
 

• Moved by: Alex Claassens – State Super (SAS Trustee Corporation) 

• Seconded by: Tony O’Grady – State Super (SAS Trustee Corporation) 
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3. Consideration of Financial Statements and Reports 
 

Catherine Bolger invited David Coogan, Chair of the AIST Finance, Risk and Audit Committee (FRAC) to provide an 
overview of AIST’s financial status. Catherine noted that the financial statements had been circulated. 

 
Catherine Bolger also noted that Sarah Cain, Partner from KPMG, was linked via conference call and was available 
if there were any questions regarding the audit. 

 
David Coogan spoke to the financial statement and noted the following key items: 

• A net loss of $114,000 for the 2020 year 

• Movement in cash balances attributable to membership fee billing timing and Early Bird registration 
income for CMSF, which was pushed into the current financial year rather than December of the 
previous year 

• An increase in Salaries and Wages, impacted by catch up expenditure due to delayed staff 
recruitment, restructuring of the Education and Training side of the business and additional IT 
support requirements 

 
From a governance point of view, it was quite a difficult year with several meetings held around Covid-19 
addressing matters including the virtualisation of CMSF and the deferral of Global Dialogue. There was a 
significant impact on AIST from a financial management. and risk and compliance perspective.  
 
In addition to the regular Finance, Audit & Risk committee (FRAC) meetings a Covid-19 sub-committee 
comprising members of FRAC and the Board were convened with strong processes and dialogue regarding the 
pandemic resulting. 
 
The additional income received through the JobKeeper program assisted greatly in sustaining AIST. 
 
David acknowledged the good will of the members and supporters of AIST, particularly in relation to the cancellation of 
CMSF 2020. Their support contributed to what was a positive result considering the economic circumstances. 

 
David Coogan asked if there were any questions.  

Gerard Noonan asked a question regarding AIST’s’ plans for income generation considering the impact of fund 
consolidation. 
 
David responded as follows: 
 
The membership fee model was revisited by FRAC and the Board and it has now moved to a more asset-based model. 
This change was made after considering where AIST thought the industry was going in terms of the impact of 
consolidation. In broad terms we are trying to maintain that membership fee income and obtain more support from 
members to cover the costs of what AIST is doing from an education, research, and advocacy point of view. In addition, 
the aim is to achieve a break even budget this current financial year and we are trying to change the way we operate 
education and training in the current environment to try to generate more activity in that sector. 
 
There were no further questions. 
 
Catherine Bolger then proposed to note the Financial Statements and Reports for the year ended 31 December 
2020. 
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4. Election of Directors 
 

Catherine Bolger read out the Returning Officer’s Report which declared the following nominees were elected to 
the Board for a three-year term commencing effective immediately: 

 

Trustee Elected Directors: 
 

In the category of Trustee Elected Directors: 
 

As the number of valid nominations received in the category of Trustee Elected Directors exceeded the number of 
vacancies, an election was required in accordance with the AIST Constitution. 

 
Therefore, the following nominees have been elected to the Board: 

 

• Sonya Beyers of BUSS(Q) 

• Neisha Traill of Energy Super 

• Emma Thornton of Statewide Super 
 

Fund Staff Elected Directors: 
 

In the category of Staff Elected Directors: 
 

As the number of valid nominations received in the category of Staff Elected Directors exceeded the number of 
vacancies, an election was required in accordance with the AIST Constitution. 

 
Therefore, the following nominees have been elected to the Board: 
 

• Louise du Pre-Alba of AustralianSuper (Louise was re-elected) 

• Andrew Major of HESTA 
 
Catherine Bolger thanked all the nominees for participating. 

 

5. Presentation of AIST’s 2020 highlights and 2021 areas of focus by AIST CEO Eva Scheerlinck 
 

Catherine Bolger introduced AIST’s CEO, Eva Scheerlinck, who gave a report on the organisation’s activities during 
2020. 

 
Eva Scheerlinck noted that AIST was in the final stages of consultation with member funds in relation to a new 
membership fee model.  
 
Eva Scheerlinck then went through some of the highlights of 2020. 
 
Eva noted that Covid-19 created an opportunity to really understand and reevaluate how AIST engages and 
connects with its members. Using the technology available that everyone is now very comfortable with has 
allowed AIST to bring members together to consult and think through ideas collectively in ways that haven’t been 
done before.  
 
In 2020 AIST held more than 75 multi member meetings covering policy and regulatory issues including risk 
management, economics, insurance, government relations and various missions AIST worked on throughout the 
year. At very short notice AIST was able to bring together peer to peer discussion groups together via Zoom. 
 
AIST held over 30 meetings with regulators, acting as the conduit between them and the member funds, which 
represents a big part of what AIST do. 
 
Podcasts are also something that AIST did over 2020 that was new. They have proven popular particularly for 
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those who have been in longer lockdowns, allowing members to access content whilst participating in their 
outdoor exercise allocation. There was a huge uptake in some of the podcasts, and several webinars covering the 
legislative and regulatory space are being converted to podcasts as they continue to grow in popularity. 
 
AIST had over 40 communities of interest meetings, with subject areas extended from 12 to 16 and renamed 
Special Interest Groups. This peer to peer learning has proven to be incredibly popular particularly amongst 
people working from home who wanted to connect with counterparts from other funds to understand how they 
were coping with the pressures and issues being experienced. 
 
Policy news and alerts continued to be incredibly important, AIST considers it has an important role in keeping 
members up to date on what is happening. 
 
AIST increased its capability to hold Webinars as part of the necessity to switch everything from face to face to 
doing more online.   
 
AIST also had some advocacy wins, achieving a 12 month extension to the start of the changes to trustee 
indemnity in Sections 56 and 57.  
 
Also, regarding the ability to charge fees in MySuper, AIST worked with government and member funds in relation 
to what was a recommendation of the Royal Commission that advice fees couldn’t be charged and getting advice 
out of super is incredibly important. 
 
AIST has also been able to hold back the Your Future, Your Super legislation, and the move to increase the Super 
Guarantee to 12% now seems safe. 
 
Eva Scheerlinck then talked about the AIST Value Proposition. 

 
Some of the areas of focus and developments going forward  

• Continued strong advocacy and government relations, we are ramping that up in AIST as you may have 
noticed over the last 18 months 

• Investing in our professional development capabilities and re-imagining what that looks like for the 
changing needs of the industry 

• The financial accountability regime coming in soon as well as APRA’s new fit and proper standard working 
will see us working closely with the regulators about what the expectations around skills and knowledge 
will be and adapting our programs accordingly, in a way that will be resource friendly. We are also looking 
to increase our capability through partnerships with universities. 

• Quarterly on demand policy update videos will be produced that will enable funds to share with their 
Boards, executive and staff, making the information about change more accessible and easier to digest 

• We  currently have 16 complimentary quarterly Special Interest Groups (SIG) on a range of different 
subjects that creates an opportunity for peer to peer learning and discussion. In addition, included in the 
membership will be 12 complimentary Webinars.  

 
 

6. General Business 
 

Catherine Bolger asked if anyone had any general business they wanted to raise.   
 
Catherine Bolger acknowledged the departure of Kara Keys and Deb Mika from the AIST Board and thanked them 
for their contribution. 
 
Kara and Deb joined the Board early in 2020 and both have made a very big impact on the work of the Board in a 
short time.  
 
The Covid-impacted time saw them involved in extraordinary Board meetings, committee updates and 
conference calls as the demands of the pandemic called on both their time and expertise. 
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Deb and Kara were also thanked for the input they had to the refreshing of AIST’s education offering. 
 
Catherine Bolger then announced that David Coonan is retiring as the Chair of the FRAC.  
 
David was coopted into this position a long time ago by Mavis Robertson when AIST was set up some 21 years 
ago. Catherine thanked him for his service. 
 

 
Catherine Bolger asked if there were any questions from the audience. 

There were no questions. 

7. Close 
 

As there was no other General Business, Catherine Bolger thanked all members for their attendance, and declared 
the meeting closed at 1.07pm (Australian Central Standard Time). 

 

 
 

 
Catherine Bolger, Chair 
AIST Annual General Meeting 
19 May 2021 


